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NCMA Public Service Announcement

The NCMA has issued our first ever Public Service Announcement
to warn the public about the pitfalls of using illegal movers.

The video is on the home page of our website. Commissioner
Floyd McKissisk, Jr. introduces the video. It is also available on
YouTube: https://www.youtube.com/watch?v=cLTPhWj9kz0

We are in the process of releasing this video to the press so we can
get wide coverage. Also, we will be providing the link to our mem-
bers so you can include it on your websites also.

Board Member Dean Barrett of City Transfer & Storage was the
driving force behind this project. Dean has long served the NCMA
and is a Past President, Mover of the Year winner and a James T.
Dorman Distinguished Service Winner. He wanted the Association
to give our members tools to help deal with the problem of illegal

movers.



https://www.youtube.com/watch?v=cLTPhWj9kz0
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NCMA Board of Directors

President—Dru Burgin, Sells Service, Statesville
Vice-President—Mike Mather, Mather Brothers Moving, Garner

Secretary/Treasurer—David Rushing, All American Relocation, Charlotte

2020 Directors:
Lucky Anneheim, Make a Move, Charlotte;
Robert Farnum, Gentle Giant Moving, Charlotte;

Travis Few, Few Moves, Wilmington; NC

2021 Directors:

Chris Barringer, Barringer Moving & Storage, Newton
Cliff Crabtree, Crabtree Family Moving, Raleigh

Jeff Day, Acme Movers & Storage, Morehead City

Paula West, Covan World-Wide Moving, Fayetteville

2021 Directors:
Dean Barrett, Steele & Vaughn Moving, Greensboro
Todd Campbell, Two Men and A Truck of Asheville;

Tony Harris, Fidelity Moving & Storage, Jacksonville
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Thomas Kiser, Jr., Patterson Storage Warehouse, Fayetteville

Ex-Officio: Kathy Cox, Horne Moving Systems, Goldsboro

THE TAR HEEL VAN
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From the President

Hello,

The North Carolina Movers Association is supported from various
sources. Membership, vendors, dues, volunteers and donations all
connect together to contribute to the success of our organization.
We are blessed to have such an active and useful Association to
assist us in our industry.

| would like to focus on the volunteer aspect. Most of you are
friends or least an acquaintance of Steve Rhodes. For many years
Steve has volunteered his time. His service and commitment has

made us a better association.. Recently, Steve made the decision to
retire. Personally for me, it is a bittersweet decision. Steve has always
been a friend to me. | am happy that he is enjoying life but | will miss
him as an integral part of our organization. Before Steve retired, he Dru Burgin
sent a letter that he requested to be shared with the North Carolina NCMA President
Movers Association. | am glad to do so.

God bless, Sells Service

Dru Statesville, NC

sellsmoving@aol.com

YOUR North Carolina Movers Association

Please pardon what appears to be a vanity piece as |
retire from this Industry. assure you that it isn't meant
to come off that way. | just wanted to take one last
moment to address what | see as
an issue within this organization.

First of all, | have been fortunate
enough to attend many functions/
meetings across the span of the last
20 plus years. The one constant in all |
of these events has been

(Continued on page 8)
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PLAYING IT SAFE

TRUCKING *

The Crash Indicator BASIC

I

Tips to keep your carrier’'s CSA scores low

The Crash Indicator Compliance Behavior
Analysis and Safety Improvement
Categary (BASIKC) is one of seven
categories that the Federal Motor
Carrier Safety Administration (FMCSA)
uses to determine how a motor Carmier
ranks relative to other carriers in its
Compliance, Safety, Accountability (C54)
initiative.

The Crash Indicator BASIC Basics

The major difference between this and
the ather six BASICS is how it is soored.
‘while the other BASICs are judged and
zoored based on behaviors discovered
during inspections, the Crash Indicator
BASIC relies on information from state-
reported crashes that meet reporzable
crash standards from the past three
years. if you are imvaheed in a crash, it
will show up on the FMCSA's recards,
whether you were at fault or not.

Keeping Scores Low

Hera are some tips on how to keep your
carmier's soores for this BASIC as low as
possible:

# Beadefensive driver. Always
anticipate what other drivers
arpund you might do and be
prepared to act quickly. Your rig
takes a lot longer o stop than a
regular passenger car, 50 gve
wehicles ahead of you plenty of
pace.

»  Abaays follow the posted speed
fimit Keep an eye out for speed

limit changes. Pay special attentian
to your speed during bad weather.

Pay close sttention during driver
=afety meetings. These mestings are
nit just a farmality—they are
designed to help kesp you and the
other drivers on the road safe. a
win-win situation for evenyone.

Daily inspections should be
thorough and cover all the truck’s
safety equipment, including seat
belts, twm signals, brake system,
brake lights. headlights and
taillights. Minimize the chance for
equipment malfunction and you
decrease the chance of an accident.

If you drive all across the country,
be aware of local and state driving
regulations, as they may differ fram
location to location. ignorance is not
an acreptzble exouse for not
kmowing the laws. If you are unsure
of a particular lecation’s driving
laws, ask your fleet manager.

Stay alert by eating healthy and
avoiding medications that cause
drowsiness. Smoking, turning up the
radio and drinking coffee are not
real cures for fatgue.

Should you get into an accident,
kmow how to handle the sibuation.
Make sure you mave all the reguired
truck paperwork to make the
process go as smoothhy as possible.

other drivers
around you might
do and be prepared
to act quickly.”

‘Thia Fhyer In dar ord k =zi

0 ST, ST S, lnc Al righin resenved

WELLS

INSURAMNLCE
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Is Moving During the Pandemic Essential?

By Paul D. Johnson
The High Point Enterprise

Bruce Fox with City Transfer and Storage loads boxes from one of their storage warehouses onto a
City Transfer truck for transport. The family-owned moving company has been in operation since
1908. Laura Greene/HPE

HIGH POINT — Talk about timing for a move to a new house.

Heading into March, Nancy Warburton of High Point had punched all the
lists preparing to help her daughter and son-in-law make their big relocation.
Warburton’s daughter, Sally, and her son-in-law, John Tener, moved from
Richmond to Lynchburg, Virginia, for his new job.

What wasn’t on any list was a global pandemic.

“It was right at the beginning of all this. The emergency order went into effect
practically two days before the trucks were loaded,” she told The High Point
Enterprise.

The move not only involved relocating the couple’s belongings across Virginia
but picking up items in storage through City Transfer & Storage in High Point
and items at Warburton’s residence.

Fortunately, Warburton’s daughter and son-in-law made the move without
incident.

(Continued on page 6)
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“I was thrilled they (City Transfer) were considered essential and could move us.
They were very respectful — we kept our distance,” she said.

Add moving to the tasks of life complicated by the coronavirus pandemic. At City
Transfer & Storage, part of the challenge centers on making people aware that
movers are an essential business that can operate under emergency orders.

“Initially, there was panic on some people’s part — ‘I've sold my house and I've
got to be out of my house.” We assured them from the start that you will be
moved,” said Bart Lassiter, vice president with the locally owned moving
company.

Lassiter thought generations of his family running the 112-year-old moving
company had seen it all — the Great Depression and recessions, oil and gas
shortages, skyrocketing interest rates in the 1970s, spikes in insurance costs.

“We’ve never encountered anything like this before,” Lassiter said about the
pandemic.

In mid-March when the pandemic took hold locally, Lassiter and his 75
employees huddled to craft a plan to operate amid the changes.

“We were going to work through this and do the best we can. All our folks stepped
up,” said Lassiter, who hasn’t had to lay off any workers.

The pandemic has prompted City Transfer & Storage to make changes in the way
the company’s workers handle a move. Crew members have hand sanitizer on the
trucks and wash their hands thoroughly before a job.

The trucks are sanitized before each move. The movers are provided a mask and
gloves. But Lassiter said the protective procedures present challenges during
work that can turn exhausting.

“We have to pick up heavy furniture. Sometimes it can affect your grip with these
gloves on,” Lassiter told The Enterprise.

Also, movers can get winded quicker wearing a mask. So workers will take extra
breaks.

“We want to make sure they stay safe,” Lassiter said.
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Before you make your next MOVE, talk to Mickey Fleet Services about
keepmg your trucks looking and working like new. Any truck. Any condition.

After

Body Work « Brake Repairs * Cargo Constraint Systems ¢ Custom Shelving * Chassis Modifications * Decal Installation

Fleet Painting * Liftgate Installation & Repair * Upfits * On-Site Estimates ¢ Safety Inspections * Parts & Repair

Mickey Truck Bodies is the premier manufacturer of state-of-the-art delivery equipment and specially-engineered

e, vehicles sold in over 50 countries for industries such as food & beverage, vending, battery, oil & natural gas, data
MICKEY .54;‘55555 storage, propane, medical & rescue, moving & storage, fumniture. Mickey operates a total of 500,000 square feet of
manufacturing space among 6 separate locations in North Carolina, Pennsylvania, llinois, New Jersey and Florida.

ARk SRR PRI Sankls Mid-Atlantic Center 298 West Tiad Biv, Thomastills NC 27360 Phone: 800-334-3061

'” CAREFULLY

PROTECTING
WELLS yOUR BUSINESS

Wheaton

WORLD WIDE MOVING

We move your lije-



http://www.wellsins.com/
http://www.wheatonworldwide.com/
http://www.custommoversservices.com/
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the strong representation of movers from North Carolina. "We' have been active in all
causes for our industry serving on Boards and Committees. "We'" have spent lots of
time networking on Capitol Hill working with our elected officials to push them in to ac-
tion.

"We'" have been active with our State Legislature insuring that they are aware of issues
with Rogue Movers and monitoring the enforcement against them. "We" are active and
dedicated to the advancement of causes that directly affect our business.

The one constant in all of the functions/meetings/visits/networking has been Pam Stan-
ley, our Executive Director. Sheis a constant presence in all of these events, and she is
not silent. It does not matter the size of the audience or the venue, she is there and she
is a force to be reckoned with. Many is the time | have been a part of a team going to
visit an elected official and felt like my purpose was to present the folder as she pre-
sented the issues. She is bright, articulate and energetic, and has been often been re-
ferred to as "the Ambassador from North Carolina." | would venture to say that the
NCMA is one of the top 3 State Associations in this business.

So, having written all of that, let me get to the real purpose of this piece. | am sick and
tired of hearing about how this Association doesn't do anything for its membership. |
am sick and tired of hearing, from former officers of this Association, how things have
changed for the worse and the association has lost its way. | am sick and tired of hearing
about how the same companies are running everything in the Association and how it is
all personality driven.

IF you are one of those people referenced above, then | issue you a challenge: Don't just
show up at the annual meeting for the golf and the 50/50 raffle - REENGAGE AND GETAC-
TIVE AGAIN. Become an Ambassador for the Association and actively reach out to others
who are not members or do not attend functions and try become part of the solution
and not the problem.

| am very privileged and proud to have served on YOUR Board for the last 9 years. | have
loved every minute of it and | only hope | represented the Association well and made a dif-
ference.

I have packed up my office and have one foot out the door, but I couldn’t leave without
making one last plea for everyone to be better members of the organization | have
loved for the last two decades.

I thank you for your attention and wish everyone much happiness, good health and lots of
love.

Steve Rhodes

(Former) General Manager Nilson Van &
Stoage, Fayetteville, NC
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Pre-owned Chossis from Arrow’s

Select inveriory
» Professionally recanditioned chassis with new moving » Extended wamranties avallable.
bady.
» Lincher of over COL chassls avallable,
= Pre-huilt units year round.
« 16 US [ncathons.
= Significant savings over new chassis Aeet addition.
* Inrhouse fnencing avallable.
= 90 dey cenfidence PLLES warmanty included.
Allvan Excellance
» Allvan has served generations of professional moverg  * Need what you need? Allvan respecta thia and can
(ol - your dad - your grandad) Since 1965, cuatormize body length, height, width, door placement,
and mary value-added oplions.

» Our van bodles are hand bullt by craftsmen. e de not . .
hiate robots, we |ust prefer peaple. + Our "Pro Mover' bodi=s hane thicker sxirusiona, comer

caps, akuminum side panels {,060) and reof coil {,040).
»You have an open Invitation o stop-by our (Nashvllle) ~ Thickeria better.

plard to vidt and wateh us bulld becase you shoukd . .
knaw your body bullder. « Standard features of interest: gtainless stes] rear-end

and side doos thresholda, door acoeas from all three
» We over-engineer and over-bulld our boxes to outiast walla, 60 attic, vertical lagistica posta, LED kghting
mutlple chassls. Swinging an Allvan =outstanding Fl.  inside and out {inchudes in-box gwitch/timer), inside

willl kickplates, side and ceding wood pands, galva-
» Our tongue-and-groove, no-gap finished vak flootg e ized ramp racks, etc.

simply the best. Perlod

+ Sample of our aptions: vault/palet/container body
» We handbulld all of our doars to last longer and o door canfiguratian, kftgates, slide-out tailgates (stain-
ke wrter ouL. |esa), grab hand|es, belyboooes, in-body weigh acales,

full graphic department {(design/prirt/inatall), camera

kita, lightad floor markers, etc.

Don Mosely

ARROW Anow Tuck Sales Atharta

TREUCK SALES

H04-469-9435 dnosshw = emowinuck.con
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lBJgg}Eé)RAGE United Brokerage Packaging

PACKAGING Augusta, GA Charlotte, NC Manassas, VA Newark, DE
A BOX FOR EVERY PURPOSE 706-722-7566 800-289-1212 800-289-1212 800-289-1212

D Container 200 Cube

sustainable

e Set up / knock down in minutes
e Easily stores flat ¢ Stack-able
¢ Heat Treated Wooden Skid

o 87x47x87

Pe. i e 4 ! L4 Splinter free (splinters are the biggest worker
= - - comp issue associated with wood liftvans.)

100 Cube 50 Cube

MULTI PICTURE-CRATE PLEATWRAP

Strong and excellent in absorbing vibration PleatWrap Furniture wrap
and shock. no assembly is required, and is Heavy Duty: 48"x 250"

made to be reusable for at least one season; Tissue Inner: 48" wide x 250"
making this crate ideal for the transport of - ; i ;

pictures and mirrors. Printing Available up to 2 Color

Eliminate wood and save packing time with
the re-usable MP40 Crate.

o Standard sizes: 48” x 24” x 40”
 Rapidly pack picture frames, glass,
marble table tops.
o Center dividers slide out for
wider space for plasma TVs
 Custom sizes are available
© Sample upon request

The MP40 is designed to stack 2 high or side
by side for easy truck storage. MP40 is built
w/durable bottom tray and any crate
component can be replaced for optimal
durability.

e Patented armor fiberboard-corr sidewalls : : q -
for high-impact and stacking strength. PleatWrap is a durable for furniture wrapping. It has thick

« Side impact protection outer layers for outstandi_ng corner protection witI! an inner
« Full tip-over protection pleated paper layer creating a thick all-paper barrier of

* Fast to pack - Fast to unpack. protection. PleatWrap is flexible, adheres to tape well, and
e Distribution centers across the US and Europe is easy to use.

www.ubpackaging.com
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The Wheaton Group acquires Arpin Van Lines Second competitor

acquisition in 14 months

Wheaton has acquired Arpin Van Lines to immediately expand The Wheaton Group network. The new partnership will
allow all five brands under The Wheaton Group umbrella to better serve customers across the country with increased
capacity:

BEWheaton World Wide Moving
Bekins Van Lines

Stevens Worldwide Van Lines
Arpin Van Lines

Clark &amp; Reid

Arpin Van Lines, formerly headquartered in West Warwick, R.1., has a more than 100-year history of creating custom-
ers for life; the focus on the customer is a key identifier for the van line that has encouraged customers to choose Ar-
pin over its competitors. The Arpin family, which has owned Arpin Van Lines for 120 years, will continue to run its fam-
ily-owned agents under Arpin Van Lines as part of The Wheaton Group. Until the acquisition, Arpin Van Lines had been
a division of Arpin Group, Inc. The other divisions, including Arpin International Group, will continue as divisions of
Arpin Group, Inc., with no affiliation to The Wheaton Group or Arpin Van Lines.

“After many years of operating a successful domestic, interstate van line, we believe the partnership with The
Wheaton Group will make the entire network stronger and afford our agents and drivers with enhanced opportuni-
ties,” said Arpin Group CEO David Arpin. “Our clients, which will see a seamless transition, also will benefit from more
capacity and high-quality service at a time when it’s needed most in our industry.”

Wheaton will operate all five of its brands throughout the United States as the fourth largest van line in the nation.
Arpin Van Lines is Wheaton’s second acquisition in 14 months, as Wheaton acquired Stevens Worldwide Van Lines in
Feb. 2019; previously, Wheaton acquired Clark &amp; Reid in 2013; and Bekins Van Lines in 2012.

“We’re incredibly excited to welcome Arpin Van Lines and its agents and drivers to our van line family,” said Mark
Kirschner, The Wheaton Group CEO. “This is yet another win-win for our agency network as well as our customers.
Folding the high-quality Arpin network into The Wheaton Group gives us a fantastic opportunity to diversify, provide
more capacity to new and existing customers and grow business for all of our network partners.”

THE WHEATON GROUP

Wheaton BEXING O gievens ARPIN
V[/e move you}" l@f‘e(L : worldwide van lines VAN LINES

PARTNER COMPANIES
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More power
for your fleet

At Quarles, we understand that quick, convenient fueling is

a must for your business, That's why we provide access to
premium diesel wheraver the journey takes you. Use your fuel
card or Q-Card 10 skip the lines and fill up at one of our 115+
commescial fueling stations, or 1ap into a nationwide network of
retaii fueling sites. Qur commitment 10 quality brings you

Better Products Flexible Card Options
Pramum dasol * Wide acceptance of fuel cards
* Diesel Exhaust Fluid (mos: stabons) » O-Card options with exclusive benefits
« Off-road fuel and bodiasel (salect locations)
Smarter Decisions
Faster Fueling * Reporting and pnce notifications
High-speed dispensers and sateliite purmgs » Online account management
« Wide fueling lanes « Security alerts and card kmits
Fuoling sites exciusive 10 commarcial vehucles « GPS wacking
24/ 71365 access

Get $200 plus rebates up to $0.07 a gallon when you become a fuel card customer.
Contact Mike Goheen at 804-298-5383 or mgoheen @ quardesinc.com to leam more.

guariesinc.com

“Quarles.



quarlesinc.com
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If Movers Need It... |
Milburn Prints It!
800 999-6690
www.milburnprinting.com /|
- | It's simple, one call to us and your job is done.
FORMS
Local, State, Interstate, Warehouse
| = o[ — * North Carolina Bill of Lading
- iR |+ North Carolina Estimated Cost of
L | Service &Table of Measurement
= —~ | TAPES, LABELS & SEALS
= Gy \e Inventory, Security, Commercial Movers
= 022
el \g22 MILBURN
craee | PRINTING
AT Over 65 Years
- oo\ Serviging the 24 Hour Fax 631-582-8005
SN\, Moving Industry 120-A Wilbur Place, Bohemia, NY 11716
OMP | ATALO v v . 0

= 138 Years InThe Making
—_@.—

e SR WAL E E EEE BB B EEEE B EEEEEEEHERHBR

A Servant Leader Company K e nt u C ky TI: a I' l e r
Custom-Built Truck
B od/es

Tough. Safe. Dependable. That's what you
need in a truck body, and it's what we put

in every vehicle we've built since 1879.
No one builds a better truck body than
Kentucky Trailer. No one. Each is custom
made, and every one is

“Built KT Strong”

- 888-598-7245

kytrailer.com

AT OEGSS
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USTRANSCOM Awards Global Household Goods Contract

U.S. Transportation Command, on behalf of the Department of Defense, awarded American Roll On

Roll Off Carrier Group, Inc., (ARC), Parsippany, New Jersey, a Fixed-Price with Economic Price Adjust-
ments, Indefinite Delivery, Indefinite Quantity contract in the amount of $7,211,331,984 in the pro-

curement of the Global Household Goods Contract on April 30, 2020.

“DOD families are our North Star and the reason we are making this change to the Defense Personal
Property Program,” said U.S. Army Gen. Stephen Lyons, commander, USTRANSCOM. “The contract
was written by and for the Military Services, and addresses long-standing pain points DOD families
have highlighted for years.”

The GHC is one aspect of a broader DOD reform plan to improve the relocation process for DOD fami4
lies and integrates functions currently performed by hundreds of commercial entities. It will improve

access to, and management of, quality capacity to meet peak demand and enable the Department to
affix the accountability and responsibility lacking in today’s program. The government will continue to
maintain ordering of services and an accountability program for contractor performance.

“To be clear,” said Gen. Lyons, “the DOD will never relinquish responsibility for household goods ship

ments.”

The DOD has outlined a deliberate transition approach to operations under this contract, and the
contract award is simply the first step in this journey. USTRANSCOM and ARC will spend the next nine

months integrating IT systems and processes, with the first move under the contract planned for Feb-
ruary 2021; ARC will be postured to handle 100% of shipments in the continental U.S. during the
2021 ‘Peak Season.” Transition work will resume in October 2021, with ARC managing 100% of
planned workload (domestic and international) in time for the 2022 Peak Season.

Once implemented, customers can expect improved communication throughout the moving process;
professional movers delivering improved service standards ‘at the curb;’ clear accountability when
things go wrong; and streamlined claims processes in the event of loss, damage, or inconvenience.

To accomplish the requirements of the contract, ARC has partnered with a group of principal subcon-
tractors to carry out the moves and will ensure a minimum of 40% of the total acquisition value of

the domestic work performed flows down to small businesses.

“Small businesses are—and will remain—the backbone of this program,” said Rick Marsh, director of
(Continued on page 15
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(Continued from page 14)

the Defense Personal Property Program at USTRANSCOM. “If a company delivers a quality
product in today’s program, there is room for them in tomorrow’s. Their capacity will remain
critical as long as DOD moves personnel and their families around the globe.”

“The DOD is the largest consumer of household goods services—restructuring our relation-
ship with industry in this manner lets us raise the standard of service for DOD families. ARC
brings tremendous capability to the table and they've built an impressive coalition of industry
leaders to generate the quality capacity this program requires,” said Marsh. “Once we’ve
transitioned into the contract, DOD families will see improved customer service and more
professional processes and interactions with the movers that serve them. ARC will also intro-
duce some pretty powerful digital tools—the kind of simple, modern tools we demand in eve-
ry aspect of our personal lives, but that DOD cannot independently deliver to the moving pro-
cess.”

“Throughout my career, I've been disappointed with what the Defense Personal Property Pro-
gram does to families,” said Chief Master Sgt. Jason France, Command Senior Enlisted Leader
for USTRANSCOM. “Today, I’'m confident that the Defense Personal Property Program will de-
liver the care and service they deserve in the coming years.”

While USTRANSCOM looks forward to delivering capabilities under the Global Household
Goods Contract, the command remains focused on delivering a quality experience for cus-
tomers moving under the current program. All shipments in 2020 will move under the existing
program. DOD personnel can visit https://move.mil for more tools and information to help
them prepare for their upcoming move.

This acquisition was openly competed and seven offers were received. After considering and
discussing each competing proposal, USTRANSCOM selected ARC because their proposal pro-
vided the best service for the best value for Service members, DoD civilians, and their fami-

lies.

USTRANSCOM exists as a warfighting combatant command to project and sustain military
power at a time and place of the nation’s choosing. Powered by dedicated men and women,
we underwrite the lethality of the Joint Force, we advance American interests around the
globe, and we provide our nation's leaders with strategic flexibility to select from multiple op-
tions, while creating multiple dilemmas for our adversaries.

PAGE

15
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Payment Discounts for the
Moving Industry

Payscape, our partner and preferred payment processor, helps provide the
discounted rates you need to maximize your revenue, while also providing
exceptional customer service and support.

WE'RE WORKING TOGETHER
Yo reduce costs, streamdline processes

and yet,eaa/ guicker!

Jree Consullation
: i =8

Invoicing Point of Sale Mobile Payments

To receive your free consultation, contact Anthony Rollison
anthony.rollison@payscape.com | 440-787-9883
partners.payscape.com/NCmovers

THE TAR HEEL VAN
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COVID-19

It’s been almost two months since our world has gone completely upside down due
to COVID-19. We have suffered through countless different stay at home orders, un-
til the Governor shut down the whole state. We were fortunate that moving has
been declared an essential industry, but that doesn’t mean things are the normal.

The Association has tried to keep you up-to-date with information from a variety of
sources. Check the COVID-19 page on our website. Just scroll down to the bottom

of the page and look for the picture.

This week we added the Phase 1 reopen guidelines. HUB International has given us

an ebook about resuming operations after COVID.

If you need more information, don’t hesitate to contact us. We are here to help in

any way while we get through this.




Take These 4 Steps Now to Protect Your Business
From COVID-19

In just a few weeks, COVID-19 has changed the way Americans do business. In many parts of the nation, maﬁdatory shelter-in-
place orders have all businesses not considered “essential” closing their doors. We know this pandemic will end eventually, but
we’re not sure when that will be. What we do know is things are changing quickly, and it’s vital that you take action to protect
your business.

1. Assess expenses

Millions of Americans have lost their jobs and spending is down. That means businesses hoping to withstand COVID-19

must tighten their belts. Go through all your expenses with a fine-toothed comb and determine which ones are essential. If an
expense is not essential, cut it. Many businesses will need to plan for labor reductions. If this is the case for your business, do
everything you can to preserve cash flow while also preserving employee goodwill. Share resources with employees on how to
file for unemployment and look into your state’s work-share options. Where available, work-share programs empower employ-
ees to reduce hours and save money without laying employees off.

2. Take advantage of government resources

In response to the economic damage COVID-19 continues to cause, the U.S. Small Business Administration has announced that
small business owners in all U.S. states and territories are eligible to apply for low-interest loans. Click here for more details.

The United States Senate just approved a S2 trillion relief package to address the impact COVID-19 is having on the economy.
One intention of this relief package is to help struggling small businesses.

3. Consider how your business is “essential’

More and more counties and states are rolling out mandatory stay-at-home orders. In most cases, these orders specify

|ll

“essential” industries and require all businesses not within those industries to close. However, if you can logically frame your
business as “essential,” you’re in a good position to continue operating, even with reduced staff. Here’s an example: even if
moving is not listed as an essential industry, a moving company hired by a healthcare provider or hospital might be considered

“essential” under some mandates. When in doubt, consult a legal professional.

4. Protect your revenue

Don’t fall prey to “paralysis by analysis.” This is a complicated and stressful situation, and many will be tempted to dwell
on questions like, “What’s going to happen” and “When will things go back to normal?” But you need to focus on
the now and take action to protect your business. Innovation is more important than ever.

Do everything you can to remain profitable. That could mean accepting payments over the phone or offering virtual ser-

vices. If your business is experiencing challenges due to this pandemic, please visit this COVID-19 Business Resources

page. These are difficult times, but we’ll get through them together.

Derek Wiedenmeyer is the Senior Sales Manager for BASYS Processing, a preferred partner of NCMA. He brings over 10 years of
experience to his role. To learn how Jarod can help you generate cash flow and reduce expenses during this difficult time, call
(913) 307-2753 or email dwiedenmeyer@basyspro.com. To learn more about the partnership between BASYS and NCMA, click
here.
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Working Remotely? 5 Customer Service Tips
to Help

by Nancy Friedman |

v D

INDNESy
KlS ,
FREE |

Dear Friends...

My guess is we’ve all ‘worked’ remotely at some time. Just not all the time. Hey, some of us
work while on vacation. (That’s REAL REMOTE.)

Which brings me to the point of this short blog and fun video.

We've been getting emails on: “Hey Nancy, how can we give great customer service to our
clients now that we’re working from home?”

My short answer is . . . if you were giving great customer service from your work office, you
can do it from anywhere. Why would we change? Because of a location? | don’t think so.
However, we brought you some of the most often asked questions from clients over the past
few weeks. Feel free to share —and be safe.

We will, as always, answer any of your questions on our topics of expertise, so if you have
some — bring them on.

In the meantime, enjoy this short video with 5 good points to help you give great customer
service.

https://youtu.be/wRlo6SfVKQw

Nancy Friedman, customer service keynote speaker, is founder and chairman of Telephone Doctor
Customer Service Training and a featured speaker at franchise, association, and corporate meet-
ings around the world. A popular TV guest, she appeared on Oprah, The Today Show, CNN, FOX
News, Good Morning America and CBS This Morning, as well as hundreds of other radio, television
and print outlets around the world, including the Wall Street Journal, and USA Today. The author of
9 books on her chosen topics, Nancy helps corporate America improve their communications with
their customers & co-workers. www.nancyfriedman.com

THE TAR HEEL VAN



https://nancyfriedman.com/author/paultimmerberg/
https://youtu.be/wRlo6SfVKQw
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Thanks to all our sponsors who
QEGIS renewed their membership for 2019!
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http://www.ajg.com/
http://www.milburnprinting.com/
http://www.transguard.com/
http://www.ernestpackaging.com/
http://www.jekelleher.com/
http://www.dewittmove.com/
http://www.movers.com/
http://www.nationalvanlines.com/
http://www.victorypackaging.com/
http://www.vanliner.com/
http://www.arrowtruck.com/
http://www.partners.payscape.com/ncmovers
http://www.aegis-online.com/
http://www.kytrailers.com/
http://www.wellsins.com/
http://www.wheatonworldwide.com/
http://www.movebuddha.com/
http://www.hubiternational.com/
https://www.quarlesinc.com/

FIRST QUARTER 2020

THINGS YOU WANT TO FOCUS ON TODAY:

15% 38%

. IMPROVING SAFEGUARDING
-4 CUSTOMER CARGO
SERVICE

AT% 0%
B et g wsurc

UNDERSTANDING YOUR NEEDS. g
UNDERSTANDING YOU: VAN LINER.

INSURANCE COMPANY

A National Interstate Company.

MEMBER OF

GREATAMERICAN. vanliner.com
INSURANCE GROUP

Ellis is still not old enough to tell GoGee to
stop publishing his picture. He turned 2
and a half early April. Missing him a lot due
to COVID! (and about the GoGee, he
renamed me—didn’t like Grammy).
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2020 NCMA Calendar

All training and meetings have been canceled until

further notice

October 8-10 NCMA 64th Annual Convention
Great Wolf Lodge
Concord, NC

NorthCarolina

OVE RS The mission of the North Carolina

Neeot SHam. ine Movers Association is to provide
4 o .

guidance to our  members

concerning rates, tariffs, rules and

f b k regulations as prescribed by the NC
d4CeDOoOoK. Utilities Commission. Most

importantly we provide support for
our members and sponsors so they
can supply quality service to the
moving and consuming public.
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https://www.facebook.com/pages/North-Carolina-Movers-Association-Inc/109174036696

